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June Steering Committee Meeting 
Tuesday, June 23 – Amway Grand Plaza Hotel
NOTES

8:00 am	Breakfast buffet available – Emerald Room (2nd level, Tower side)
9:00 am	Meeting begins
1. Welcome, safety moment – Ryan Alkire
a. 911 call – Jim G
b. Hotel security – Erin
c. 30 person roster
d. CPR/First Aid – Jim G, Allen, Wesley
e. The lab has a first aid kit onsite at GLEMS

2. Committee
a. Contact updates
i. Request updates/improvements to Steering Committee Portal – Gary Moody
b. Removals
i. Kent Bunch
ii. Eric Lange
iii. Jeff Moore
c. Nominations
i. Need mechanism to vote new members on so they can participate at meetings as soon as possible.
1. Erin to send nomination forms via email with poll to vote – need 50% participation for quorum
2. No bylaw edits required to facilitate these over email
ii. Jason Buckles – track 2 (succession planning)
iii. Derek Backs – track 2 (succession planning)
iv. Andrea Amato – Track 3
v. Unanimous approval ballot
1. Tom Smith motioned, Phil Shewmaker second
vi. Erin will send email welcome letter and connect appropriate track chairs
d. Open positions
i. Sam Briggs add to Student Experience
ii. Safety Committee 

3. Review Timeline
	Tentative Track Schedule Submissions
	Friday, 2/6/2026

	Planning Committee Meeting
	February 10, 2026

	Marketing email – Track schedules posted on website
	2/18/2026

	Online agenda posted for track chairs to upload handouts/review sessions
	6/12/2026

	Planning Committee Meeting 
	Tuesday, June 23, 2026

	Vendor Packets Due
	6/30/2026

	Vendor Registration Due
	6/30/2026

	Presenter Documents Due
	7/1/2026

	Program Materials Due
	7/1/2026

	Lodging Room Block Releases
	7/1/2026

	Final Program Review
	7/13/2026

	Handouts go to printer – binder assembly
	7/17/2026

	Program to Print
	7/17/2026

	Classroom walk through
	8/3/2026

	2026 GLEMS
	8/4 – 8/7/2026

	Post Event Meeting
	8/7/2026

	Fall Committee Meeting
	October 13, 2026



4. School Update – Erin
a. Registration report
i. Targeted emails for registration
ii. Student Registration Report
iii. Vendor Registration Report
b. 2028, 2029, 2030 contract
i. Amway policy requires 350 room nights on peak in order to use Ambassador Ballroom. GLEMS only has ~210, is in review for approval.
1. Revisit approval decision by the time of the School to consider if/when to begin RFP for 2028+

5. Financial Reports
a. ACH payment, pass along credit card processing fees
i. Secondary checking account to minimize risk
ii. Motion to accept ACH payments and pass along credit card fees to registrants: Tom Smith, P Shewmaker second
1. Approved

6. GMO Update – Sam Briggs
a. Erin send Track chairs vendor fact sheets on July 1
b. Table assignments to be completed July 6

7. Marketing Committee – Elena Pfieffer, Bobbi Fern
a. Offer a LinkedIn template/post for the Steering Committee to push out
b. MECOA, MEA
c. Email signature footer template to send Steering Committee
d. Email template for vendors to send out to their networks
e. Social media toolkit to offer
f. Photo collecting app getting researched for photo sharing
g. Photo slideshow of all GLEMS years showing in ballroom on Tuesday
i. Include QR code for new photo collecting 

8. Student Experience – Raeann Miller
a. Social Events
i. Tuesday – Vendor Social
ii. Wednesday – Woodrow’s Duckpin Bowling
1. Add signage to let folks know about patio availability
iii. Thursday – Banquet outside at Lyon Square, Riverfront
1. Outdoor BBQ
2. Ask about turf area next to restaurant (answer: belongs to restaurant)
b. General Session
i. Tiffany Dennison - VP, Duke Energy 
ii. “How Duke Energy is Creating an Interoperable AMI Network”

9. Don Sparks Memorial Golf Outing – EJ Gomes
a. Sponsorship opportunities $250 / $150
i. Hole sponsors
ii. Long drive – promotional items, logo on placard
iii. EJ to contact registered vendors to ask for sponsorship support
iv. Logos, sponsors printed on yard signs - Erin
b. Announcing winners at GLEMS
i. Present at the general session – green jacket ceremony
c. Erin to request vendor table setup available by 8am on Monday so golfers can drop their table items prior

10. Hall of Fame Committee – Jim Schaut, Tom Smith
a. Nominations due – form on portal (Erin will email out)
b. Selection deadline Wednesday, July 22

11. Scholarship Committee – Rob Reese
a. Two applications received
i. Recommendation to award $1000 to Carter K, $500 to Dylan A
b. Presented at General Session - Rob
i. Erin and Wesley connect with check award to capture a photo to present at the general session
ii. Add Wesley to Scholarship Committee
11:30 am	Lunch is served
12. Amway classroom walk through [how it was used in 2025]
* noted room was tight in 2025
a. [Lab] - Emerald (120)
i. Emerald A – Track 7
ii. Emerald B – Track 3
b. [Track 1] - Pearl (42)
c. [Track 2*] - Grand View (48)
i. Track 5
d. [Track 3*] – Heritage Hill (28)
i.  Lab
e. [Track 4] – Thornapple (24)
f. [Track 5*] – Haldane (20)
g. [Track 6] – Ruby (20)
h. [Track 7*] – Berkey (20)
i. Pullman – lab storage option
j. Imperial Ballroom (100)
i. Track 2

13. Track Reports
a. Lab – Rob Reese, Jay Wineberg, Danny Harper, Wesley Repke, Dan Jinx
i. Give security number to call when unload/loading 
ii. Purchasing more carts (8) (4 donated) for storage and load/unload – keep equipment on carts
iii. Request tshirts for lab rats – sizes + count
b. Track 1 – Kate Miller, Joelle Foshee
i. Schedule complete
ii. One AMI presenter TBD
c. Track 2 – Ryan Alkire, Erik Larabee, Josh Coles
i. Schedule complete, presentations ready
d. Track 3 – Mitch Mossman, Alex Mossman, Grant Weyer
i. Presenters confirmed, 7/11 presentations secured
ii. A couple edits for online schedule
e. Track 4 – Nate Dunn, Steve Jachim, Malcolm Halliday
i. Presenters confirmed, presentations coming
ii. Possible schedule change
f. Track 5 – Jim Garbison, Phil Shewmaker
i. Couple updates to schedule
g. Track 6 – Jim Schaut, Ed Kobeszka
i. Presenters confirmed
h. Track 7 – Jeff Miller, EJ Gomes, Derek Coyle
i. One opening remaining in schedule for Thursday

14. Track room setups to Erin – debrief notes from 2025
a. Add a few extra chairs in track rooms on the side of the room for visitors.
b. Need larger projector screens for the larger classrooms
c. Lab request: requires a staff member to escort the lab guys in elevator move in and move out
d. Lab – seven 8’ tables or six 8’ + round + water station
i. Ensure track projectors go to storage facility
e. Track 1
i. Flip chart + markers
ii. Audio connection
iii. Will provide own projector
iv. Two seats per 6’ table, extend for ample space
f. Track 2
i. Prefers handheld mic, not lav
ii. Add power strips
g. Track 3
i. Flip chart + markers
ii. Audio connection
iii. Add power strips
h. Track 5
i. Six 6’ tables – half tables/collapsible (no skirt)
i. Additional spaces
i. Diamond Room – working office
ii. Third floor – luggage storage

15. Adjourn

Attendance:
Joelle Foshee
Bobbi Fern
Allen Tackett
Ryan Alkire
Elena Pfeiffer
Rick Laster
Dan Jinx
Wesley Repke
Jay Wineburg
Clayton Lance
Jon Hux
Jim Schaut
Ed Kobeszka
Kate Miller
Steve Jachim
Sam Briggs
Derek Coyle
Raeann Miller
Malcolm Halliday
Rob Reese
Jeff Miller
EJ Gomes
Mitch Mossman
Jim Garbison
Phil Shew
Gary Rhodes
Tom Smith
Danny Harper
Nate Dunn
image1.jpeg
ZGLEMIS

| Great Lakes Electric Meter School




