Summer 2025 GLEMS Planning Session
June 17, 2025
Financial Report

We are off to a great start for this school year.
January to May
2025 			2024
Total Income up 			$107K		vs	$73K
Registrations up			$47k		vs	$40.5k
Exhibitors up				$26.5K		vs	$16K
Sponsorships up			$22.75K	vs	$11.75K

We started off 2025 really fast. February income was $46,682, where we normally average $1,600. This may be attributed to opening registration early and/or the excitement about our change in venue. To hit the plan, over the next two months (June & July), we need:
Registrations		$31K
Exhibitors 		$17K
Sponsorships		$4.5K
Or some combination totally $52.5K.

Money Market Account
		Deposited	Balance
April 16 	$85,000.00	$85,000.00	moved from checking, authorized at fall meeting
April 24	$55,000.00	$149,000.00	swept from checking, excess funds
April 30	$       178.64	$140,178.84	interest
May 22	$10,000.00	$150,178.64	swept from checking, excess funds
May 30	$      462.25	$150,640.89	interest
June 12	$25,000.00	$175,640.89	swept from checking, excess funds
The plan is to sweep money from the savings account to the money market account, between January and August. The amount to be swept is that in excess of what is needed to cover expenses the next month. We have very little in the way of expenses during this period and we have been doing this long enough that we know what is needed each month. Most of the expenditures come due in September (hotel) and to a lesser extent in August.
Let’s assume that we make $15,000, at the 2025 school, combined with the $85,000, we started with and we are getting 4% interest rate. September to September, we will earn $4,000 dollars. Add to that, about another $2,000 on the $140,000 income we take in between January and July next year and we have interest income of about $6,000. This is somewhat optimistic, because we probably are not going to get 4%, but it certainly is close to that of a Diamond Sponsorship ($5,000).

Accounting / Accountability
Vera Moore (AMR) handles all of our day to day accounting responsibilities, through QuickBooks. She does an outstanding job and it is not a job any of us want to have to do. The bad news is that she is super busy having to do this for many of the associations managed by AMR. The good news is that she is about to get help in an additional person.
We bank through PNC and they were chosen because there are a number of associations who use PNC bank and AMR has a good relationship with them. We first got authorization to establish the money market in early 2024, which was reaffirmed at the fall planning meeting. Moving money between different accounts is fairly easy today, setting them up is not especially when we are spread out. In addition, today we have to be concerned about fraud, governmental concern for money laundering and other nefarious actions; which then causes needs for bonding and other actions.
Jennifer Dickie, the President and Owner of AMR is the signer for AMR and the School Chair and Treasurer are signers for GLEMS. Vera Moore works through Jennifer’s login. The school’s receipts come in primarily through the website and the funds are deposited into AMR’s account. Periodically these funds get moved to our PNC checking account, by Vera. From our side we are able to transfer monies between our checking and money market accounts. These generally works well. There was a time a couple of months ago, when Vera was unable to see the money market, while Tom had visibility and was able to sweep. Everything should be good now that we have reestablished the signers.
Tom Smith has continued to carry out the duties, because we hadn’t been able to get Jeff on the bank accounts. We were going to do it at this meeting, but he was unable to make today’s meeting. This will now take place at the school in August and Tom will sit down then.

Credit Card Expenses
One of the areas we should be exploring are our credit card expenses. They are currently running close to $5k a school year. That is another sponsorship or we are spending the earned interest at the expense of collecting our receipts.
If you want more detail, the full statements are always available. If you have any questions, please let Erin know and we will address them for everyone.
I have enjoyed serving as your treasurer. Thanks for allowing me the honor.

Tom Smith							Jeff Millar
Outgoing Treasurer						Incoming Treasurer
