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August School Debrief Notes

What went well:
· Food was great
· Vendor area layout was great – open air environment offered a good flow and drew more people
· Classrooms on different levels worked just fine
· Grand Rapids very walkable 
· Better move in and move out experience for the Lab was much better
· Hotel staff was very hospitable, worked very well to make adjustments for us 
· Duckpin bowling was fun
· Baseball was a blast
· Traffic through vendor hall was great
· Best GLEMS some vendors have been to – comments
· Golf was very successful and at capacity. 
· Consider where we announce the golf winners. Monday may be a fun element.

What can we improve:
· Lab request: requires a staff member to escort the lab guys in elevator move in and move out
· Track 5 could use a larger room to allow for movement in labs
· Track 7 room was tight
· Open registration early to keep an eye on numbers for room assignments
· Add a few extra chairs in track rooms on the side of the room for visitors.
· Look at additional larger classrooms for (2026?) 2027.
· Review Imperial ballroom for possible track use.
· Add for general session opening remarks: if you are visiting another track or session, please introduce yourself to the track chair to view a presentation.
· Need larger projector screens for the larger classrooms
· Include birth date in registration form to ensure they are of age for social events
· Communicate baseball/bus scheduling in advance
· Erin working on a daily reduced rate for commuter parking.

Track Updates: 
Track 1 
· Successful track
· Lab requests the big lab be moved back to Thursday
· Can we flip flop track 1 and track 3 lab
Track 2 – add power strips
· Smooth, great feedback
· Prefers a handheld mic (not a lav)
Track 3 – add power strips
· Encourage students to bring their laptops to use for projects
· Vendors need to stay the whole time when facilitating the projects
Track 4
· Went well, good ideas for new topics
· Remove “vendor visits” for Wednesday afternoon’s break
· Get more into the substation metering than the AMI piece
· Inner Tite did a theft presentation, was phenomenal

Track 5
· Went well
· Room is a little too tight
· Broaden the track slighty: track 5 advanced

Track 6
· Attendees value the time to visit vendors but would like to add another presentation or two
Track 7
· Align our breaks when other tracks are not also breaking in the vendors
· Panera near Z’s has some riff raff activity
· Enjoyed the access to the hotel from the airport
· Enjoyed how accessible hotel is from the freeway
· Request the robot walking around GR to visit GLEMS

Lab 
· Ensure what the lab is working on is a reinforcement of learning that is taking place in the track.
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