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June Steering Committee Meeting NOTES

1. Welcome, safety moment – Ryan Alkire
2. Committee
a. Contact updates
i. Erin send roster to the group for any needed updates
b. Nominations, removals
i. Bobbi Fern – marketing committee
1. Kiessling motioned
2. Sam Briggs second
3. Approved
ii. Josh Coles
1. Brownstown employee may be interested in coming on next year – Sam Briggs
c. Open positions
i. Track 2 future chair succession planning. 
d. Confirming committee status at the School 
i. Tuesday, 4:00 pm – connect with the full Steering Committee
3. Review Timeline
4. School Update – Erin
a. Registration report
i. Outreach to previous track 2 students that had not moved on to track 3. Encourage them to review the content and how it is improved for 2025.
ii. Reach outs from Steering Committee – broad reach outs for your networks. Utility, billing, etc.
iii. Track highlights
5. Financial Reports (enclosed)
a. Credit card processing fees – using AMR’s processor authorize.net
i. Erin to ask about AMR’s rate and any options to lower credit card fees
1. AMR does negotiate fees each year. 
2. GLEMS pays around 3.5%, and only pays for the processor during the months that transactions are made and used. The rate is offered at a low rate because the annual fee, etc. is shared amongst other AMR client groups that use this as well.
6. GMO Update – Bob Kiessling
7. Marketing Committee – Bob Kiessling
a. Early Bird communication with family-friendly resources, social events
i. Another eblast reminder scheduled for Tuesday 6/24
ii. Hotel deadline is Wednesday, July 2nd – email confirmed registrants as well
1. Promote GLEMS merch store with deadlines for ordering in time.
b. Add ExGR family-friendly resource to our website
c. Photography
i. Find a time for a two-hour block for photographer (busy time in lab, classes/projects, vendor hall)
1. Tuesday, 1:45 pm – 3:45 pm**
a. Raeann to reach out and confirm photographer availability.
2. Other suggested lab option [Wednesday, 8:15 am – 10:15 am]
d. Video of testimonials at the School
i. Shew – historical background (ask)
ii. Jay W - Lab instructor perspective (ask)
iii. Emy Tavis – student perspective (ask)
iv. EJ Gomes – vendor/sponsor perspective (ask)
e. Erin to reopen online merchandise store to receive GLEMS swag pieces in time for the school. – Awaiting the vendor’s response
8. Student Experience – Raeann Miller
a. Social Events
i. Wednesday baseball game
1. Bus pick up at hotel #1 at 5:30 pm, #2 at 6:00 pm
2. Opening remarks, Scholarship Presentation, and Hall of Fame, at 6:20 pm
3. Buffet/bar open 6:30 pm – 8:00 pm
4. Game time is 6:35 pm
5. Vendor raffles announced between innings in Club.
6. Buses are available to shuttle back to hotel on loop.
b. General Session – Bob Hance 
i. “History and evolution of metering from electro-mechanical, to early AMR to adaption of AMI from a utility perspective”
1. Erin to confirm details with Bob – final title and description, bio, honorarium info, hotel needs.
ii. Opening remarks at General Session considerations:
1. Remarks offered to Diamond and Gold sponsors
2. Mobile app demonstration – Erin
3. Venue navigation – how to get to classrooms and lab. How to get to the elevators to access the 3rd floor meeting spaces.
9. Hall of Fame Committee – Jim Schaut
a. Nominations are needed – Erin to send form out to committee
10. Scholarship Committee – Rob Reese
a. Committee to review applicant and provide a recommendation to the Executive Committee
i. Erin to follow up with Scholarship Committee – Rob, Jeff, Mitch, copy Executive Group – with timeline review and overview of next steps necessary
ii. Budget consideration – not included in 2025
b. If/when approved by Executive Committee, invite him to join us at the banquet (baseball game) for presentation
c. Rob to draft a congratulations letter to send prior to the school (if/when accepted)
d. Ensure we have a proper presentation for the winner.
11. Track Reports
a. Lab – Rob Reese
i. Modifications to equipment, streamlining.
ii. Poster board – new wiring diagrams
b. Track 1 – Kate Miller, Joelle Foshee
i. Schedule set, need to cover a couple presentations. 
ii. Made a few changes to the lab – confirmed 
iii. Vendor area – changing meter test equipment lab to rotate through the vendors.
1. Kate/Joelle may have a projector for use
2. Setup cocktail rounds at back for collaboration
3. Two presenter tables
4. Needs flip chart & markers
5. Needs audio connection
c. Track 2 – Ryan Alkire, Erik Larabee
i. All set – have all but one presentation ready.
1. Needs flip chart & markers
2. Four round tables in setup for group projects 
d. Track 3 – Mitch Mossman
i. Schedule is all set – one presenter has not confirmed
ii. All but two presentations have been submitted
1. Three rounds setup for project collaboration
2. Needs flip chart & markers
3. Needs audio connection
e. Track 4 – Nate Dunn
i. Schedule is set – most presentations in
ii. Waiting for one presenter confirmation
f. Track 5 – Jim Garbison
i. Schedule is set – presentations submitted
ii. Looking for dollies to load the equipment into room easily
1. Needs an easel to hold Jim’s white board
2. Could we get Sunday evening setup in Haldane?
3. Five tables around the perimeter near outlets (NO LINEN)
g. Track 6 – Jim Schaut
i. Schedule is set – topics to be posted online
ii. TV included in the room – no projector needed, only HDMI for laptop connections - (need cocktail table to support a laptop)
h. Track 7 – Derek Coyle
i. Three slots needed to be filled
ii. Jeff checking on projector availability
iii. Presenters tables + materials table on side
12. Track room setups to Erin
a. Presenter tables, materials table with pens + paper, water station
b. Check what cords/wire adapters are included in the projector support package (HDMI, USB-C, etc.)
c. Purchase flip charts and projectors to keep for GLEMS
d. Include track number/locations on the onsite program maps
i. Lab – Emerald 
ii. Track 1 – Pearl (58)
iii. Track 2 – Grand View (96)
iv. Track 3 – Heritage Hill (42)
v. Track 4 – Thornapple (48)
vi. Track 5 – Haldane (54)
vii. Track 6 – Ruby (31)
viii. Track 7 – Berkey (40)
13. Golf Outing update
a. Kaufman Park Golf Course, in Kent County, MI – 15 minutes from hotel
b. 11:30 am check in time; tee times 12:30 pm – 1:20 pm
c. Six slots available for up to 24 golfers. Three registrations plus Radian (Gold), Sensus (Diamond), Aclara (Diamond) teams.

	Planning Committee Meeting
	January 14, 2025

	Registration Opens
	2/3/2025

	Tentative Track Schedule Submissions
	2/7/2025

	Online agenda posted for track chairs to upload handouts/review sessions
	6/13/2025

	Planning Committee Meeting
	June 17, 2025

	Early Bird Registration Deadline
	6/27/2025

	Vendor Packets Due
	6/30/2025

	Vendor Registration Due
	6/30/2025

	Program Materials Due
	7/1/2025

	Lodging Room Block Releases
	7/2/2025

	Final Program Review
	7/9/2025

	Presenter documents due
	7/14/2025

	Handouts go to printer – binder assembly
	7/14/2025

	Program to Print
	7/18/2025

	Steering Committee Meeting at School
	8/5/2025

	2025 GLEMS
	8/4 – 8/7/2025

	Post Event Meeting
	8/7/2023

	Fall Committee Meeting
	October 2025
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Registration Report – June 2025 (as of 6/16)
	Registrant Type
	Number
	June 2024
	Early Bird 2024
	Increase

	Track 1
	25
	24
	30 
	80%

	Track 2
	23
	17
	27
	63%

	Track 3
	13
	21
	26
	80%

	Track 4
	15
	12
	15
	11%

	Track 5
	15
	12
	14
	85%

	Track 6
	6
	3
	3
	0

	Track 7
	13
	8
	10
	80%

	Committee Member/Presenter
	5
	7
	19
	36%

	One Day Speaker
	0
	0
	2
	

	Totals
	115
	104
	146
	71%



Vendors & Sponsors
	Vendor
	Current
	June 2024
	Early Bird 2024

	Schedule A Vendor
	32
	24
	34

	Schedule B Vendor
	26
	15
	26

	Schedule C Vendor
	0
	0
	0

	Additional Vendor Table
	8
	7
	9

	(Vendor Tables)
	(40)
	(31)
	

	
	
	
	

	Sponsorships
	Current
	June 2024
	Early Bird 2024

	Diamond Sponsor - Aclara, Sensus, TESCO
	3
	2
	2

	Gold Sponsor – Radian, ExGR
	2
	1
	1

	Bronze Sponsorship (Refreshment) – Leidy, Brownstown
	2
	1
	2

	Handout Binder Sponsor – Siemens, Landis+Gyr
	2
	1
	1

	Mobile App Sponsor
	0
	0
	0

	Name Badge Lanyard Sponsor - Radian
	1
	1
	1

	Silver Sponsorship (Meal) – Wesco, Tyndale
	2
	0
	0
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Financial Report – Treasurer’s Report
We are off to a great start for this school year.
January to May
2025 			2024
Total Income up 			$107K		vs	$73K
Registrations up			$47k		vs	$40.5k
Exhibitors up				$26.5K		vs	$16K
Sponsorships up			$22.75K	vs	$11.75K

We started off 2025 really fast. February income was $46,682, where we normally average $1,600. This may be attributed to opening registration early and/or the excitement about our change in venue. To hit the plan, over the next two months (June & July), we need:
Registrations		$31K
Exhibitors 		$17K
Sponsorships		$4.5K
Or some combination totally $52.5K.

Money Market Account
		Deposited	Balance
April 16 	$85,000.00	$85,000.00	moved from checking, authorized at fall meeting
April 24	$55,000.00	$149,000.00	swept from checking, excess funds
April 30	$       178.64	$140,178.84	interest
May 22	$10,000.00	$150,178.64	swept from checking, excess funds
May 30	$      462.25	$150,640.89	interest
June 12	$25,000.00	$175,640.89	swept from checking, excess funds
The plan is to sweep money from the savings account to the money market account, between January and August. The amount to be swept is that in excess of what is needed to cover expenses the next month. We have very little in the way of expenses during this period and we have been doing this long enough that we know what is needed each month. Most of the expenditures come due in September (hotel) and to a lesser extent in August.
Let’s assume that we make $15,000, at the 2025 school, combined with the $85,000, we started with and we are getting 4% interest rate. September to September, we will earn $4,000 dollars. Add to that, about another $2,000 on the $140,000 income we take in between January and July next year and we have interest income of about $6,000. This is somewhat optimistic, because we probably are not going to get 4%, but it certainly is close to that of a Diamond Sponsorship ($5,000).

Accounting / Accountability
Vera Moore (AMR) handles all of our day to day accounting responsibilities, through QuickBooks. She does an outstanding job and it is not a job any of us want to have to do. The bad news is that she is super busy having to do this for many of the associations managed by AMR. The good news is that she is about to get help in an additional person.
We bank through PNC and they were chosen because there are a number of associations who use PNC bank and AMR has a good relationship with them. We first got authorization to establish the money market in early 2024, which was reaffirmed at the fall planning meeting. Moving money between different accounts is fairly easy today, setting them up is not especially when we are spread out. In addition, today we have to be concerned about fraud, governmental concern for money laundering and other nefarious actions; which then causes needs for bonding and other actions.
Jennifer Dickie, the President and Owner of AMR is the signer for AMR and the School Chair and Treasurer are signers for GLEMS. Vera Moore works through Jennifer’s login. The school’s receipts come in primarily through the website and the funds are deposited into AMR’s account. Periodically these funds get moved to our PNC checking account, by Vera. From our side we are able to transfer monies between our checking and money market accounts. These generally works well. There was a time a couple of months ago, when Vera was unable to see the money market, while Tom had visibility and was able to sweep. Everything should be good now that we have reestablished the signers.
Tom Smith has continued to carry out the duties, because we hadn’t been able to get Jeff on the bank accounts. We were going to do it at this meeting, but he was unable to make today’s meeting. This will now take place at the school in August and Tom will sit down then.

Credit Card Expenses
One of the areas we should be exploring are our credit card expenses. They are currently running close to $5k a school year. That is another sponsorship or we are spending the earned interest at the expense of collecting our receipts.
If you want more detail, the full statements are always available. If you have any questions, please let Erin know and we will address them for everyone.
I have enjoyed serving as your treasurer. Thanks for allowing me the honor.

Tom Smith							Jeff Millar
Outgoing Treasurer						Incoming Treasurer
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