[image: A black and white logo

AI-generated content may be incorrect.]
Winter Steering Committee Meeting – February 10, 2026
AGENDA
1. Welcome, safety moment

2. Committee
a. Contact updates
b. Nominations
i. Elena Pfeiffer – Brooks UPG, Marketing Committee approved
ii. Clayton Lance approved
iii. Steering Committee welcome letter sent
c. Removals
i. Bob Kiessling
d. 2025-26 open positions
i. Chair – need task description
1. Jeff Miller to move into Chair position for 2026
ii. Vice Chair - need task description
iii. Track 5 Vice Chair
iv. Treasurer - 
v. Provide a list of each board position from the past few years
e. Track 4 updates
i. Marcus no longer Track 4 Vice Chair
ii. Malcolm Halliday will serve as Track 4 Vice Chair
f. AMR Board Training 
i. Vera sent calendar invitations to Jeff, Raeann, and Kate for attendance.

3. Review Timeline
a. Discuss June meeting options (Amway vs. Okemos)
i. Amway meeting spaces are limited on June 2 with large conference in house
ii. Imperial Ballroom availability (as of December)
1. Monday 6/8 available until 3pm
2. Wednesday 6/10 & Tuesday 6/11
iii. Proceed with moving the June meeting to Tuesday, June 23rd at the Amway.

	Tentative Track Schedule Submissions
	Friday, 2/6/2026

	Planning Committee Meeting
	February 10, 2026

	Marketing email – Track schedules posted on website
	2/18/2026

	Online agenda posted for track chairs to upload handouts/review sessions
	6/12/2026

	Planning Committee Meeting 
	Tuesday, June 23, 2026

	Vendor Packets Due
	6/30/2026

	Vendor Registration Due
	6/30/2026

	Presenter Documents Due
	7/1/2026

	Program Materials Due
	7/1/2026

	Lodging Room Block Releases
	7/1/2026

	Final Program Review
	7/13/2026

	Handouts go to printer – binder assembly
	7/17/2026

	Program to Print
	7/17/2026

	Classroom walk through
	8/3/2026

	2026 GLEMS
	8/4 – 8/7/2026

	Post Event Meeting
	8/7/2026

	Fall Committee Meeting
	October 2026



4. School Updates (for reference)
a. Student Registration Report
b. Vendor Registration Report
c. Add “Pay by Check” to vendor letter “Support us by helping with credit card fees” - done

5. Financial Report

6. Marketing
a. Looking for vendor contacts from:
i. Bird Dog –
ii. Highfield – 
b. Full committee working session – what are specific highlights of GLEMS that should be featured on our marketing emails and social outreach?
c. Elena Pfeiffer – Will bring Brooks camera to School
d. Photo Circle App
e. Get Social Media logins for Elena
f. Is Gary Moody the Facebook admin?
g. Jeff Miller has “X” access
h. Linked in info?
i. Gary Moody is admin. Erin will follow up with him.
i. Need access to Google drive
j. Add Elena to the website to help make updates - done

7. Student Experience
a. General Session Topics

b. Social Event ideas
i. Move forward with Woodrows Duckpin bowling on Wednesday, August 5
1. Awaiting agreement, budget needs to be finalized (prices have increased for 2026)
ii. Have the photographer at GLEMS on Tuesday for programming and stay onsite to capture bowling social event.
iii. Inquire about the outdoor space usage at the Amway for Thursday night
c. Vendor social
i. Make sure tables are more dispersed 

8. Vendor (GMO) Update
a. Spread out the vendor table layout, especially around the corner near the Crown Foyer

9. Golf outing Update
a. Send bus company information to EJ Gomes and Jeff - done

10. Track updates – Possible track chair call on May 11th
a. Lab
i. Need cars to move the lab out at the end, Jay will ask the vendors
b. Track 1
c. Track 2
d. Track 3
i. Add Students require a laptop to requirements
e. Track 4
f. Track 5
g. Track 6
i. No content received – topics needed.
h. Track 7

11. Old business
a. GLEMS reading list suggestions – keep discussing
i. Harris Institute of Technical Training - Reference Manuals for Electricity Metering
1. Also single-phase book, more affordable
ii. Power Measurements Handbook with Detailed Analysis and Wiring - TESCO Metering
b. Vendors willing to offer presentations
i. Tyndale – safety for FFR, general use care
ii. ABB open to transformer presentations
iii. Milbank – individual come from utility side, tries to bridge the gap of technical to sales experience
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