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January 14, 2025 – 9:00 am | Hybrid | Okemos, MI
1. Welcome, safety moment
2. Committee
a. Contact information updates
b. Nominations, removals
c. Open positions – track 2
i. Ryan Alkire offers to help lead track 2 with vice chairs and prep through the school, not a full commitment
d. Ethics Statement draft review
i. What are the risks of incorporating this?
ii. What is the value of having such and incorporating into our bylaws?
1. Hold a discussion with AMR leadership and GLEMS executive committee to discuss how to best implement or not.
3. Review Timeline
a. Track schedules from 2024 as outline ready for registration
4. School Updates – Erin
a. Registration – posted Monday, February 3rd
b. Include interest in Wednesday baseball game in registration form to get a count for tickets
5. Financial Reports – Jeff Miller
a. Money Market
i. Place $80,000 in Money Market
1. Alkire motion, Shew, Bob Kiessling second - approved
b. 2025 School Budget
i. Confirm cost differentiation between Wednesday evening event (banquet) to determine if the “banquet ticket” price needs to be increased for vendors and spouses, etc.
1. What would the cost of an extra ticket be if we go above #215?
a. Previously charge $50, real cost around $65.71
b. Real cost for #215 currently is around $82 (transportation, etc)
6. GMO Update – Bob Kiessling
a. Lock in 2025 pricing for 2026 option
7. Marketing Committee
a. Save the Date sent in November
b. Communication schedule created
i. Email blast on Monday, Feb 3 for registration open
ii. Focus on the excitement of Grand Rapids new location in communications
iii. Send an email when all agendas are finalized for 2025 (not just drafted)
c. Student projects, vendor flyers add to website
i. Maximize the vendor experience by viewing projects and offer a complete vendor fact sheet so you may be included in drafting the projects
1. Erin to send the vendor fact sheet links to track chairs for review
d. Add GLEMS involvement to your email signature
e. Social media sharing
8. Student Experience – Raeann Miller
a. Social Events
i. Monday evening – vendor social in hall
ii. Tuesday evening – Woodrow’s duckpin bowling social (onsite)
iii. Wednesday evening – West Michigan Whitecaps game
1. Erin to confirm pricing and move forward with confirmations
b. General Session
i. Grid changing and evolving – panel
ii. Cybersecurity
1. Matt Homes (track 7) – monitoring, DOE, DOJ lead
2. Security threats at MI substations, shootings – mitigate risks
iii. Utility panel topic
1. Try the panel
2. Bob Hantz, Midwest Energy – Jim Schaut lead
3. Consumers rep
a. Script questions/panel could come up with their
9. Track Reports
a. Lab – Rob Reese
i. $105 in cash from the 2024 garage sale
ii. Scrap copper wire and pieces for cash opportunity
b. Track 1 – Kate Miller, Joelle Foshee
i. Changes to the schedule + lab
c. Track 2
d. Track 3 
e. Track 4
i. Nate to verify presenters, Marcus not available to present as many sessions this year
ii. Approach more utilities to present topics
iii. Gather track chairs to discuss gaps and help support
f. Track 5
i. Same presenters confirmed
ii. Work together with classroom/lab setup in new Amway space 2025
1. Will map out the setup at June meeting onsite
g. Track 6 not present – need topics
h. Track 7
i. Six presenters confirmed

	Planning Committee Meeting
	January 14, 2025

	Registration Opens
	2/3/2025

	Tentative Track Schedule Submissions
	2/7/2025

	Online agenda posted for track chairs to upload handouts/review sessions
	6/13/2025

	Vendor Packets Due
	6/30/2025

	Vendor Registration Due
	6/30/2025

	Planning Committee Meeting
	June 17, 2025

	Presenter Documents Due
	7/1/2025

	Program Materials Due
	7/1/2025

	Lodging Room Block Releases
	7/2/2025

	Final Program Review
	7/9/2025

	Handouts go to printer – binder assembly
	7/14/2025

	Program to Print
	7/18/2025

	Tailgate Discussion
	8/4/2025

	2025 GLEMS
	8/4 – 8/7/2025

	Post Event Meeting
	8/7/2023

	Fall Committee Meeting
	October 2025



Attendance:
Wesley Repke
Grant Weyer
Shew
Steve Jahim
Gary Rhodes
Jim Garbison
Ryan Alkire
Bob Kiessling
Jim Schaut
Malcolm Halliday
Emy Tavis
Dan Jinks
Mitch Mossman
Sam Briggs
Erik Larabee
Jay Wineberg	
EJ Gomes
Kate Miller
Joelle Foshee
Jeff Miller
Raeann Miller


image1.jpg
i GLEMS

DN Great Lakes Electric Meter School




